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July 17, 2019, 6:00 pm
Library Meeting Room
123 N. 2nd St., Winterset, Iowa


Members present:  Trustees Debi Martens, Tom Brown, Liz Berry, Molly Clark, Jennifer O’Brien, Mike Mahan, Ky Schmitt, and Library Director Jean Bosch

Members absent & excused:  None

Call to order by Martens at 6:03 p.m.


Approve agenda:  Motion was made by Schmitt/Clark, motion approved unanimously


Approve minutes of meeting June 19, 2019:  Motion was made by Schmitt/Brown to approve the minutes, motion approved unanimously 


Greet visitors & hear citizen comments:  No visitors

Business

1.	Board President and Secretary – Clark/Schmitt made a motion to retain President Martens and Secretary O’Brien in their respective positions for the next year, motion approved unanimously

2.	Building & Grounds and Budget & Compensation Committee members – Mahan/Schmitt made a motion to retain the current committee members for the next fiscal year, motion approved unanimously

3.	Director’s Evaluation – Bosch’s evaluation was completed in July.   Motion was made by Schmitt/O’Brien to give the Library Director the 2.75% cost of living adjustment which matches the library staff’s increase, motion approved unanimously.  The current evaluation tool does not include goals for the Director, so a motion was made by O’Brien/Schmitt for this year to do an informal review in November 2019 to reflect the 5 year strategic plan goals/objectives, then a formal review of the Director in May 2020, motion approved unanimously.  

Director’s Report
1.	Activity Report was reviewed by Bosch (attached)

2.	Friends of the Library update was reviewed by Bosch.  The ISU professor advised the tigerwood on the Open Book Nook benched was meant not to be varnished and should turn a silver grey with weather/time.  Bosch will check with a Friends of the Library volunteer to see about lightly power washing the benches for consistency.
  
Other:  Library policies Section A Introduction and F-9 Test Proctoring will be reviewed at the August Board meeting.  Future policies will be selected by Bosch to review according to priority.

Revenue & Expense Report 


Claims:  Motion was made by Berry/Clark to approve June claim adjustments and Schmitt/Berry to approve July claims, both motions approved unanimously.


Upcoming business meetings & events
City Council meeting			Aug. 5			7:00 pm		City Hall
Friends meeting			Aug. 8			6:30 pm		Library  
Trustees meeting			Aug. 21		6:00 pm		Library
	

Adjournment:  Martens adjourned the meeting at 7:40 p.m.



