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WINTERSET PUBLIC LIBRARY - BOARD OF TRUSTEES
April 17, 2019, 6:00 pm
Library Meeting Room
123 N. 2nd St., Winterset, Iowa


Members present:  Debi Martens, Tom Brown, Ky Schmitt, Liz Berry, Molly Clark, Mike Mahan, Jennifer O’Brien, and Library Director Jean Bosch


Members absent & excused:  None

Call to order by Martens at 6:03 p.m.

Approve agenda:  Motion was made by O’Brien/Schmitt, motion approved unanimously. 

Approve minutes of meeting of March 20, 2019:  Motion was made to approve the minutes by Schmitt/Berry, motion approved unanimously


Greet visitors & hear citizen comments: No visitors

Business

1. Accreditation Application – Bosch reported the library’s accreditation application has been submitted to the State Library of Iowa and is still pending.  
2. Library Policy Review Process – The Trustees and Director will systematically review and approve all library policies to keep them up-to-date.  The Trustees and Director decided that policies were needed for social media and special programs with animals.
3. Countywide Trustee Meeting – Bosch did contact county library directors to schedule the annual countywide trustee meeting and they left the date up to Bosch.  It was decided to start the meeting with potluck right before Maryann Mori presents Trustee training on either “Free Libraries Aren’t Free” or “The Future of Public Libraries:  Traditions, Trends and Telling the Future”.  Bosch will contact the county library directors on their preference of topics.  “Fighting Fake News” presentation was favored by the Trustees and staff, so Bosch will invite Ms. Mori to speak at a staff in-service later in the year.
4. Trustee Training -- Between these two presentations, the Trustees should meet the requirements of 3-5 hours of training per year.

Director’s Report
1. Activity Report was reviewed by Bosch.
2. The Friends of the Library -- Book Sale preparations are under way for later this week.  Pea gravel will be added around the Open Book Nook bench pathway and the park and staining to match the Book Nook will be done.  The City Administrator advised Bosch that the future parking lot should be completed this year – either before RAGBRAI or before Covered Bridge Festival.  Trustee Brown questioned if a security camera would be beneficial to monitor the east side of the library to help secure the parking lot.  Bosch will look into costs/feasibility.

Closed Session:   Motion was made by Clark/Schmitt at 6:44 p.m. to discuss personnel issues.  At 7:17 p.m. motion was made by Schmitt/Mahan to open session.

Review Revenue & Expense Report 

Approve Claims Motion was made by Clark/Berry, motion approved unanimously. 

Adjournment:  Martens adjourned the meeting at 7:39 p.m.



