



WINTERSET PUBLIC LIBRARY - BOARD OF TRUSTEES
March 20, 2019, 6:00 pm
Library Meeting Room
123 N. 2nd St., Winterset, Iowa


Members present:  Debi Martens, Tom Brown, Ky Schmitt, Liz Berry, Library Director Jean Bosch


Members absent & excused:  Molly Clark, Mike Mahan, Jennifer O’Brien

Call to order by Martens at 6:08 p.m.

Approve agenda:  Motion was made by Schmitt/Berry, motion approved unanimously. 

Approve minutes of meeting of February 20, 2019:  Motion was made to approve the minutes by Schmitt/Berry, motion approved unanimously


Greet visitors & hear citizen comments No visitors

Business

1. Strategic Planning – Bosch stated the plan was forwarded to and filed with the State Library of Iowa as part of the library’s accreditation application.  Staff will work with the approved plan and develop a timeline for implementation as well as create a brief version of the plan to present to the public. 
2. Budget Proposal – Bosch reported the City Council approved the City’s budget at their March 11 meeting.
3. Accreditation Application – Bosch reported the library’s accreditation application has been submitted to the State Library of Iowa.  Notice of re-accreditation is pending.
4. Raising Patron Privilege Threshold – Berry/Brown motioned to increase the patron privilege threshold to $5, motion approved unanimously.
5. [bookmark: _GoBack]Library Policy Review Process – The Trustees and Director will systematically review and approve all library policies to keep them up-to-date.
6. Countywide Trustee Meeting – Bosch will contact county library directors to schedule the annual countywide trustee meeting.
7. Trustee Trainings – Bosch will share online opportunities for group and individual training.  Trustees must receive 3-5 hours of training per year.

Director’s Report
1. Activity Report was reviewed by Bosch (attached).
2. The Friends of the Library did not meet in March.  Book Sale preparations are under way.
Review Revenue & Expense Report 

Approve Claims Motion was made by Brown/Schmitt, motion approved unanimously. 

Adjournment:  Martens adjourned the meeting at 7:09 p.m.



