


MINUTES
WINTERSET PUBLIC LIBRARY - BOARD OF TRUSTEES
December 19, 2018, 6:00 pm
Library Meeting Room
123 N. 2nd St., Winterset, Iowa

Members present:  Trustees Molly Clark, Tom Brown, Ky Schmitt, Debi Martens, Liz Berry, Jennifer O’Brien, and Director Jean Bosch

Members absent & excused:  Mike Mahan

Call to order by Martens at 6:01 pm


Approve agenda: Motion made by Berry/O’Brien, motion approved unanimously


Approve minutes of meeting:  September 19, 2018 correction made on attendance and motion made by O’Brien/Schmitt & approved unanimously


Greet visitors & hear citizen comments No visitors

Business

1. Proposed Holiday Closures for 2019- Motion made by O’Brien/Schmitt, motion approved unanimously.

2. [bookmark: _GoBack]Strategic Plan 2019-2024-The Board chose to have Bosch fine tune the objectives and email a copy of the draft by January 7th to review.

Director’s Report
1. Activity Report was reviewed by Bosch

Other Consider changing the meeting date to every 3rd Tuesday of the month.



Review Revenue & Expense Report  


Approve Claims Motion made by Clark/O’Brien, motion approved unanimously


Upcoming business meetings & events
City Council meeting			Jan 7		7:00 pm		City Hall
Friends meeting			Jan 10		6:30 pm		Library  
Trustees meeting			Jan 16		6:00 pm		Library


Adjournment:  Martens adjourned the meeting at 7:13 pm

Respectfully submitted by Jennifer O’Brien, Secretary



