


[bookmark: _GoBack]WINTERSET PUBLIC LIBRARY - BOARD OF TRUSTEES
November 20, 2018, 6:00 pm
Library Meeting Room
123 N. 2nd St., Winterset, Iowa

Members present:  Molly Clark, Tom Brown, Ky Schmitt, Mike Mahan, Liz Berry, and Debi Martens

Members absent & excused:  Jennifer O’Brien	

Call to order by Martens at 6:01 p.m.


Approve agenda: Motion made by Berry/Mahan; motion approved unanimously


Approve minutes of meeting:  Motion made by Clark/Brown; approved unanimously


Greet visitors & hear citizen comments No visitors

Business

1. Request for Closure – Bosch requested the library close at 5:00 p.m. on Wednesday, Dec. 5, to allow staff to attend the holiday party.  Trustees discussed the needs to provide library services and staff camaraderie and the level of patron activity on Wednesday evenings.  Motion to close the library at 5 p.m. on Dec. 5 was made by Mahan/Brown; approved unanimously.

2. Strategic Planning – Trustees reviewed materials from State Library of Iowa and sample plans and had discussion about service responses and goals for the forthcoming strategic plan.

Director’s Report
1. Activity Report was reviewed by Bosch (attached)


Review Revenue & Expense Report  

Approve Claims Motion made by Brown/Berry, motion approved unanimously


Adjournment:  Clark adjourned the meeting at 8:05 p.m.

Respectfully submitted by Jean Bosch, Director



