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BOARD OF TRUSTEES MINUTES
August 15, 2018

Members present:  Liz Berry, Tom Brown, Molly Clark, Mike Mahan, Jennifer O’Brien, Ky Schmitt, and Library Director Jean Bosch

Members absent & excused:  Debi Martens
	
Called to order:  by Clark at 6:01 pm

Approved agenda:  O’Brien/Berry, motion approved unanimously

Approved minutes of July 18, 2018: Correction of stand in Secretary Liz Berry. Motion by O’Brien/Schmitt to approve minutes, motion approved unanimously

Citizen comments:  none

Business
1. Book Nook Benches – Bosch mentioned the installation of the Open Book Nook benches continues, waiting on fabrication of benches.  Landscaping around Book Nook benches has already increased traffic in that area.  Billing for labor for this project is up to date.  

2. Mechanical Room Update – Bosch mentioned that the water heater is fully functional, the water softener still needs one part.  Waldinger has subcontracted the water softener to Culligan, otherwise Waldinger manages all other components.  They have flushed the pipes and added the proper amount of chemical and will retest the water this fall.  

3. FY2019 Bylaws Update-Board meeting time was approved by unanimously by all members.

Director’s Report
1.  Bosch distributed a written monthly report (attached).
2.  The Friends are working on the fall Book Sale planning - September 27-29.
3. The Board directed Bosch to contact State Library of Iowa consultant Maryann Mori to help gather data and information for the library’s strategic planning update meeting on the evening of Tuesday, October 9.

Other   

Revenue and Expense Report was reviewed.  

Claims were reviewed and approved.  Motion to approve the claims was made by Schmitt/Berry, motion approved unanimously.  

Adjournment:  Clark adjourned the meeting at 6:50 pm

Respectfully submitted by Jennifer O’Brien, Secretary

