


WINTERSET PUBLIC LIBRARY
BOARD OF TRUSTEES MINUTES
July 18, 2018

Members present:  Liz Berry, Tom Brown, Molly Clark, Debi Martens, Ky Schmitt, and Library Director Jean Bosch

Members absent & excused:  Mike Mahan and Jennifer O’Brien

Called to order:  by Clark at 6:34 pm

Approved agenda:  Schmitt/Berry, motion approved unanimously

Approved minutes of June 20, 2018: Motion by Schmitt/Martens to approve minutes, motion approved unanimously

Citizen comments:  none

Business
1. Book Nook Benches – Bosch mentioned the installation of the Open Book Nook benches continues.  The stamped concrete walkway is completed and the construction of the benches is underway offsite.

2. Mechanical Room Update – Bosch mentioned Waldinger has delivered equipment in the mechanical room and is beginning to work on replacement and installation.

3. FY2019 Bylaws Update – Berry motioned to approve the FY19 bylaws as presented with a meeting time change from 6:30 to 6:00 p.m. on the third Wednesday of each month pending approval by absent Trustees Mahan and O’Brien; Schmitt seconded, motion approved pending Mahan/O’Brien approval.

4. Martens was nominated for Board President; O’Brien volunteered to serve another term as Secretary.  Berry motioned to accept the slate of nominations as presented; Schmitt seconded, motion approved.

5. Martens appointed Mahan (Chair), O’Brien, Schmitt, and herself to the Building & Ground Committee and Berry (Chair), Brown, and Clark to the Finance Committee for the FY19 fiscal year.

6. Bosch proposed closing the library to allow staff to attend continuing education functions.  The proposal would alter library hours to 10 a.m.-1 p.m.; 2-6 p.m. on September 12 & 13, and 10 a.m.-1 p.m.; 2-5 p.m. on September 14, for full-time staff to attend the ARSL conference.  A staff development day is planned for November 9; it is requested to close the library all day for all staff to attend.  Clark/Schmitt motioned to approve the slate of closures as presented, motion approved.

Director’s Report
1.  Bosch distributed a written monthly report (attached).
2.  The Friends are working on the fall Book Sale planning - September 27-29.
3. The Board directed Bosch to contact State Library of Iowa consultant Maryann Mori to schedule the library’s strategic planning update meeting on the evening of Tuesday, October 9.

Other

Revenue and Expense Report was reviewed.  

Claims were reviewed and approved.  Motion to approve the claims was made by Clark/Berry, motion approved unanimously.  

Adjournment:  Johnson adjourned the meeting at 7:45 pm
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